
We aim to create an environment where 
our employees will be healthier, happier 

and more productive, to invest in our  
employees and to provide rewarding  

career paths so as to develop a diverse 
and industry-leading team.

People
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We believe that the contributions of our employees are critical to the implementation of our SD 2030 
Strategy and to our overall success. As such, we aim to create an environment where our employees will 
be healthier, happier and more productive. We also seek to invest in our employees and aim to provide 
them with rewarding career paths so as to develop a diverse, industry-leading team. 

Top Material Issues

Talent attraction/retention Occupational health 
and safety ("OHS")

Employee wellbeing
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Progress
Our People Working Group is comprised of 22 representatives from different functions within the 
Company. Its primary responsibility is to achieve progress in the six focus areas of the People Pillar: Talent 
Attraction; Talent Management; Rewards; Occupational Health and Safety; Diversity and Inclusion; and 
Volunteering.

In 2021, we continued to work towards achieving our 2025 KPIs. Specific achievements this year included 
an increased focus on workplace health and safety, both in our own operations and in organisations along 
our supply chain, and further refinements to our human resource policies designed to create an inclusive, 
safe and healthy workplace. 

Our progress towards our 2025 KPIs is summarised in the table below. 

Progress Summary Table 

• Improve employee Net Promoter 
Score by 10%3

• We measured this indicator in our 
2020 People Engagement Survey and 
will conduct regular pulse surveys to 
gauge its improvement. Our Talent 
Management subgroup is developing 
strategies to improve performance in 
this area.

2025 KPI Progress Updates in 2021

• A 25% increase in training hours per 
employee per year4

• Delivered approximately 164,000 
training hours in 2021, an average of 
26.4 training hours per employee. 
This is an increase of 116% 
compared to our 2016 baseline year.

2025 KPI Progress Updates in 2021

Talent Attraction

Talent Management

Employer Branding

Learning and Development

3  Compared to the baseline year of 2020.
4  Compared to the baseline year of 2016.
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• Achieve an employee engagement 
index rating of 90% or above 
 

• Improve employee turnover rate by 
5.5%5

• The results of our 2020 People’s 
Engagement Survey recorded an 
88% employee engagement index 
rating.

• The turnover rate in 2021 was 
23.3% and has improved by 1.2% 
compared to our 2018 baseline year.

2025 KPI Progress Updates in 2021

Engagement

• Maintain a lost time injury rate 
(“LTIR”) at or below 1.2 for non-hotel 
operations; and at or below 2.0 for 
hotel operations

• Maintain zero work-related fatalities 
and zero serious incidents6 for 
employees

• LTIR of 0.67 for Swire Properties’ 
non-hotel operations and an LTIR 
of 1.55 for Swire Properties’ hotel 
operations.

• Maintained zero serious incidents 
and zero work-related fatalities.

2025 KPI Progress Updates in 2021

Safety

Occupational Health and Safety

5  Compared to the baseline year of 2018.

6  Defined in the Swire Pacific Fatal and Serious Incident Reporting Policy, a serious incident is a life-threatening or life-altering    
   injury (that results in permanent disablement or causes a permanent change to the employee’s daily life) arising from an         
   incident which is directly connected with the operations.

• Maintain a gender balance in senior 
management

• Maintain gender pay ratio at 1:1

• 49% of senior management 
positions held by women.

• The gender pay ratio in 2021 is 
1:1.07 (female to male).

2025 KPI Progress Updates in 2021

Policy, Strategy and Governance

Diversity and Inclusion

• 
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Employment Profile GRI
2-7, 2-8, 401 
 
HKEX 
KPI B1.1

We employ 6,200 people7, of which approximately 3,100 are located in Hong Kong, 2,800 in the Chinese 
Mainland, and 300 in Miami, U.S.A. 
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PEOPLE

7   This figure reflects permanent employees and fixed term/temporary contracts in our Hong Kong portfolio, Chinese Mainland 
portfolio, U.S.A. portfolio, and Swire Hotels.

Employees, by gender

3,684 (59%) 2,518 (41%)
Male Female

Employees, by age group

1,407 (22.7%)
1,276 (20.6%)

3,519 (56.7%)

Under 30 years old
Over 50 years old

30 to 50 years old

Employees, by region

3,082 (49.7%) 300 (4.8%)

2,815 (45.4%)

Hong Kong Miami, U.S.A.

Chinese Mainland

5 (0.1%)
Others
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Talent Attraction

Our employees receive competitive remuneration packages with a variety of benefits. In Hong Kong, 
these packages include medical care, retirement schemes and discretionary bonuses, while in the Chinese 
Mainland, in addition to social insurance and housing funds, employees are provided with medical care 
and discretionary bonuses.

Swire Properties strives to ensure that every employee receives regular, objective, fair and open 
assessments of their performance and is rewarded accordingly with merit-based incentives. We have a 
Performance and Development Review (“PDR”) system in place to streamline our assessment processes 
and ensure consistency across the Company. Our office employees align their annual performance goals 
with each SD Pillar. 

We identified a job evaluation platform to aid in the development of a Swire Properties Rewards 
Philosophy – ensuring that our employees continue to receive fair pay internally and a competitive salary 
within the industry. The job evaluation process was completed this year. Next, we will conduct a thorough 
compensation and benefits review to help us develop an action plan to achieve our 2025 KPIs.

Our employer branding communication strategy, launched in 2020, ensures that we continue to attract 
and retain talent. Our 2025 KPIs contain targets relating to talent attraction and retention which will 
support our long-term plan of being identified as a “preferred employer” by 2030. 

Since 2020, we have taken a blended approach to onboarding interns and trainees. While traditional 
in-person visits to our portfolios still take place, half of the orientation is now conducted online via our 
internal learning platform. 

This platform has become a part of our regular onboarding practices as new joiners may access the 
platform at any time to familiarise themselves with the Company by reading articles, completing quizzes 
and watching videos of department representatives sharing their experiences. This popular and efficient 
approach cuts down on the manpower involved in the orientation process, and also serves as a blueprint 
for future recruits, regardless of their onboarding date or location. 

Creating an Industry-leading Work Environment for our Employees

HKEX 
Aspect B1
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Total New Hires, by region 

Number Percentage

1,516Total

660 43.5%Hong Kong

677 44.7%Chinese Mainland

179 11.8%Miami, U.S.A.
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Swire Properties is a Recognised Employer

In 2020, Swire Properties was named the 
Most Attractive Employer in Hong Kong 
by Randstad Hong Kong Employer Brand 
Research. In 2021, we placed fourth in 
the rankings, continuing our streak of 
either winning or placing in the top four 
of the Randstad Employer Brand Awards 
for five consecutive years. The awards 
assessed 75 of Hong Kong’s largest 
companies, based on workforce size, the 
results of which were determined by the 

opinions of thousands of locally based employees and jobseekers. Swire Properties was rated 
positively on several aspects, including corporate financial health, corporate reputation and 
job security. 

Anna Thompson, Director of Human Resources, and Jodi Kwok, Head of Human Resources & 
Administration, were both featured in Randstad’s “Standing Out 2021 Report”, discussing how 
Swire Properties builds a strong employer brand. The report can be read here.

In the HRoot Awards organised by HRoot, a leading human resource media company 
headquartered in Shanghai, Swire Properties was named one of the Best Employers in Greater 
China in 2021. Over 480 companies were assessed, with Swire Properties being the only 
commercial real estate company to win this award.
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https://workforceinsights.randstad.com/download-rebr-standing-out-2021-2
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Introducing People Analytics Software

Our people analytics software uses 
advanced analytics on large data 
sets to help our human resources 
department manage human capital. 
Swire Properties has started using 
this software in several areas 
to make informed decisions to 
improve talent management and 
business performance, including: 
 
 

Strategic workforce planning

Applying people analytics enables us to strategically meet current and future workforce 
needs, identify any current skills gaps and maintain a steady-state workforce by ensuring 
that positions are filled by the right employees with the necessary competencies and that our 
workforce meets future organisational goals and objectives.

Recruiting and hiring

Our Recruitment Status Dashboard supports our recruiting and hiring processes. The system 
has an internal database which allows us to identify internal employees with relevant skills, 
while also regularly evaluating various recruiting channels, platforms and programmes to 
effectively recruit and hire externally.

Measuring employee performance

A web-based system collects, analyses, summarises and reports real-time data and  
information related to employee performance. The system helps us conduct company-wide 
analyses on employee performance trends and competence levels, allowing us to identify 
high-flyers and address any training and development needs.

Organisational network analysis

A web-based system assesses and benchmarks employee engagement levels. This system 
also analyses how information flows, and how communication and collaboration take place 
within the Company.
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Talent Management
We attach great importance to attracting talented people to work with us and retaining them as they 
develop their long-term careers with the Company. 

We conducted a People Engagement Survey involving over 4,000 employees across Hong Kong and 
the Chinese Mainland, with an impressive overall response rate of 97%. The survey questions covered 
21 categories including Company core values, communication, sustainable engagement, diversity and 
inclusion, and digital transformation, among many others. The results provided valuable insights that will 
allow us to understand employees’ needs and ultimately create a better place for them to work.

Key results:

• Overall, we have outperformed the global real estate and property and asset management norms.

• Our top five areas of strength are: retention; accountability and empowerment; performance 
management; recognition and benefits; and customer-centricity.

• 88% of our employees feel engaged, with the top drivers of engagement being accountability and 
empowerment; senior leadership; and working environment.

• In terms of employee engagement, we excelled in 18 categories benchmarked against industry peers 
around the world.

• 91% of our employees believe in our corporate vision and values, a figure that significantly  
outperforms the norm and provides valuable reassurance that Swire Properties is “on the right track”.

As the next step in the engagement process, a Working Group comprised of various levels of employees 
was formed. Meeting twice a year, the group discusses improvement strategies and conducts action 
planning with department heads, who conduct follow-up action and report quarterly. As a result of the 
Working Group, departments across Hong Kong and the Chinese Mainland have committed to more 
than 100 follow-up actions in the areas of innovation and enhancing work processes, staff recognition 
and development, promoting greater team collaboration and wellbeing in the workplace.  

Moreover, we determined that the corporate focus areas moving forwards will be innovation and 
empowerment. Focus groups were held in Hong Kong with a range of colleagues, from frontline staff 
to managers, on how to empower our People. This valuable feedback will help drive further change and 
improvement across the Company. We will conduct a pulse survey in 2022 for ongoing monitoring and 
improvement purposes. 

All these actions are geared towards achieving our 2025 KPI of having an employee engagement rating 
at 90% or above.

HKEX 
Aspect B3
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Our multi-year trainee programmes help develop talent in building surveying, engineering and general 
management. Swire Hotels' 18-month international operations management trainee programme 
provides wide-ranging exposure to hotel operations in Hong Kong, the Chinese Mainland and Miami, 
U.S.A.

This year, the Company also offered more online “off-the-shelf” learning courses, providing subscriptions 
to our employees to encourage an “anytime, anywhere” self-learning mindset. We established the 
Frontline Learning Resources Hub, an online learning platform on the Company intranet that includes 
topics on occupational health and safety, customer service and other compliance training to equip our 
frontline workforce with knowledge and skills related to their duties.

Other learning and development programmes across the Company include:

Learning and Development Programmes

Progress Employment Profile 
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Diversity and Inclusion Volunteering
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Total Training Hours and Spending

~164,000 
hours
Total training hours

26.4  
hours
Average training 
hours per employee

HKD8 
million

HKD1,300

Total training 
spend

Average training 
spend per employee

HKEX 
KPI B3.2

Average Hours of Training,  
by gender

24.3

29.4

2021

Male

Female

Average Hours of Training,  
by employment category

28.0

25.8

2021

Management

Non-management

• On-the-job training 

• Internal job rotations

• Mentoring opportunities

• Secondments in other markets where we operate

• Management and leadership training programmes
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Swire Properties has developed a learning evaluation framework, with reference to the Kirkpatrick 
Evaluation Model, to help us analyse and evaluate the impact of our different learning and development 
programmes.

This year, we continued a revamp of several training programmes including the Achieving Excellence 
Programme, a two-year leadership programme that aims to help our managers discover their leadership 
potential through workshops focused on developing leadership and communication skills, strategic 
thinking and performance management. During the revamp, we began adopting a multidimensional 
evaluation system which includes a 360-degree feedback mechanism that allows us to hear from 
individual employees on how our learning and development programmes have helped them in their 
career development and contributed to employee retention and work efficiency improvements.

We also developed two new structured leadership programmes in 2021 for our building management 
and portfolio technical services teams, the first leadership programmes ever held for these teams at the 
Company. Both programmes are designed to help supervisors enhance their people management skills 
and knowledge, and then apply those skills in workplace situations.

Evaluation Framework for Learning and Development Programmes 
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The New Frontline Learning Resources Hub

Launched in April 2021, the Frontline Learning Resources Hub provides tailor-made e-learning 
materials for frontline employees presented as training videos and short job-related reading 
materials in categories such as customer experience and occupational health and safety.

The Hub was designed to improve the training environment and efficiency for frontline 
employees, allowing the Company to deploy e-learning materials virtually. Our frontline 
employees can study the materials on their own and complete an electronic quiz, streamlining 
the e-learning process and making it more efficient.

The aims of the Hub are to further encourage a culture of “anytime, anywhere” self-learning, 
while nurturing an innovative mindset and enhancing the learning experience through 
digitalisation. 
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Keeping Up with the Latest Trends: Our Digital Series Continues

We continue to host workshops 
focused on helping our teams learn 
about current and upcoming digital 
trends and strengthening their 
knowledge and improving their digital 
marketing capabilities. 

In 2020, our digital marketing 
department hosted the inaugural 
Digital Series in the form of online 

workshops. Proving to be highly popular, the series continued in 2021, with several new 
elements designed to elevate innovation and encourage smart processes. The series welcomed 
a respected innovation coach who hosted sessions to explore how to generate practical ideas 
and apply them within a company. We also welcomed a user experience (“UX”) professional, 
who shared experiences and provided tips on how to enhance the UX of our products. 

Finally, a number of masterclasses were held on such topics as “Social Media Trends”, “Hong 
Kong Digital Market Highlights and Priorities”, and “App Growth and Analytics”.
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Building Management Team Leadership Excellence Programme

In late 2020, we launched a Leadership 
Excellence Programme designed 
to develop stronger building 
management team (“BMT”) leaders 
and create a more structured 
approach to employee training and 
development and the BMT leadership 
pipeline.

The programme is focused on 
enhancing BMT supervisors’ people 

management capabilities. Based on the findings of several focus group discussions, four 
modules were designed to address the top identified leadership needs.

We augmented the programme this year for the portfolio technical services (“TS”) department. 
Launched in November 2021, the six-module TS Supervisory Excellence Programme follows 
the same approach as the BMT programme but with customised content for the TS team. 
Both programmes helped supervisors learn or enhance their skills and knowledge in people 
management and helped them to apply those skills to workplace situations. 
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We value our employees and work to improve their health and wellbeing through a wide variety of events 
and activities both in and out of the office. These events not only contribute to employee health and 
wellbeing, but also build rapport between employees and increase the level of employee engagement.

Employee Health and Wellbeing

Every office across our portfolios  recognises the importance of ensuring the wellbeing of their  
employees. As such, our offices have created tailored programmes and campaigns which support  
mental and physical health in different and locally relevant ways.

We provide information to employees via the Company’s intranet, covering a range of topics relating to 
healthy work practices and office safety. We also conduct, on request, workstation assessments of our 
employees’ workstation ergonomics, screen illumination and visual comfort.

In addition, we provide counselling services and learning opportunities through our Employee 
Assistance Programme, which offers in-person counselling and 24-hour telephone support from relevant 
professionals. We also host regular events for our employees, such as luncheons and training sessions,  
to promote physical, mental and emotional wellness and work-life balance.

Supporting the Mental and Physical Health of Our Employees

Highlights of Our 2021 Employee Wellness Programme

The mental and physical health 
of our employees is always a top 
priority. Throughout the year, we 
organised a number of activities 
designed to bolster the physical and 
mental health of our people.

The biggest activity was the “1 & All 
Sports Challenge” held across all our 
properties in Hong Kong and the 
Chinese Mainland. The aim was to 
encourage everyone to get active, 

get fit and be healthy. Held in November, the challenge attracted 831 colleagues from 23 
departments across our portfolios, who recorded the duration and number of calories burned 
during their exercise sessions. There were prizes for the top performers, as well as gifts and 
recognition when certain calorie milestones were hit. The results were encouraging – a total 
of 14,873 hours of exercise were performed by our employees, with over 3 million calories 
burned during the one-month challenge.

Earlier in the year, Taikoo Li Sanlitun held a series of events during “Wellness Month” in May 
to enhance the employee health and wellbeing. These included diagnosis and treatment 
by traditional Chinese medicine specialists, and workshops on healthy lifestyles and tea  
tasting. A team of specialists also performed comprehensive health checks and gave 
individual employees suggestions on how to stay healthy.
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Cultivating Workplace Wellbeing through People-oriented Designs

An important component of wellness  
in the workplace is being in  
a supportive environment. Swire 
Properties embraced this concept 
across our properties in 2021. 
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In Hong Kong, a submission from our 
ideas@work programme resulted in 
the development of the “Inspiration 
Corner” at One Island East, a 
dedicated space where people can 
ideate and collaborate without 

distraction and in a relaxing environment. A breakout area was revamped with beanbags, 
high tables and chairs, and greenery, creating a haven where ideas can flourish.

At INDIGO in Beijing, we introduced “The Health Space” for all employees. The area contains 
wall stickers detailing various stretching exercises, balls suspended from the ceiling that 
people can jump to reach, and various posters on emotional and mental health guidance. 
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Occupational Health and Safety ("OHS")
We regard health and safety as an indispensable part of our business and our SD 2030 Strategy. The 
scope of our Health and Safety Policy covers our employees, contractors, customers, and members of 
our community, including any person whose work or workplace is controlled by the Company. 

Adhering to our new “Zero Harm” vision and framework, the policy specifies how we will demonstrate 
solid leadership and effective management of occupational health and safety in the design, planning and 
conduct of all business activities.

The relevant SDG is:

SDG 3 
Ensuring healthy lives and promoting wellbeing.

Swire Properties has Safety Management Systems (“SMS”) in place to maintain a healthy and safe work 
environment and minimise any adverse health and safety impacts arising from our operations. As at 31st 
December 2021, the SMS in six of our properties in our Hong Kong portfolio and four properties in our 
Chinese Mainland portfolio comply with the new and more stringent ISO 45001:2018 standard.

Providing a healthy and safe workplace is critical to our continued success. In 2021, we developed 
strategies to further integrate health and safety considerations into every part of our business. This 
approach is supported by strong senior management endorsement and oversight. Health and safety 
issues and performance are regular topics at monthly executive committee meetings, appear on board 
papers and are discussed at every quarterly board meeting.

The SMS Steering Committees, which are chaired by our Senior Manager, Health & Safety in Hong Kong 
and the Director of Technical Services and Sustainable Development in the Chinese Mainland, include 
representatives from each portfolio. The committees meet periodically to monitor and evaluate the 
Company’s safety performance. Instructions and updates from the SMS Steering Committee are 
communicated down to the portfolio level, both in Hong Kong and the Chinese Mainland, through each 
portfolio’s Health and Safety Working Group. These Working Groups are chaired by the portfolio’s General 
Manager or their alternate and include employee representatives from our technical services and building 

Safety Management Systems 

Zero Harm is a new Company-wide commitment to accident prevention across our workforce and at all 
levels of management, regardless of a person’s seniority or level of experience. The commitment requires 
everyone to go beyond compliance, and instead, proactively work on an ongoing basis to eliminate 
hazards and create a safe working environment. 

To achieve zero harm requires a high level of commitment, and means no fatalities, no injuries and no harm 
to health as a result of our business activities. In 2021, we focused on developing a zero harm framework 
and roadmap with four engagement areas: leadership, structure, process and culture. We also defined a 
list of leading and lagging indicators to measure performance over time. 

Our Zero Harm Commitment

GRI 
403
 
HKEX 
Aspect B2
KPI B2.3
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management teams from each portfolio. They also hold regular meetings to monitor and evaluate the 
Company’s safety performance.

In accordance with the SMS, all our employees are required to immediately report any workplace hazards 
to their supervisors. We regularly conduct inspections to identify potential workplace hazards and assess 
risks. Follow-up actions are then carried out to prevent accidents and maintain safe workplace conditions 
in our buildings, equipment and facilities. The results of our inspections are reported to the Safety Steering 
Committee and we monitor the progress of any follow-up actions.

 We have also implemented accident investigation programmes to identify the causes of accidents so that 
we can adopt preventive measures to avoid reoccurrence. Managers of our business units at a supervisory 
level or above issue accident reports once formal investigations are completed. 

In 2021, we also launched “Management Safety Walks”, during which senior employees demonstrate 
their commitment to improving health and safety by walking around properties to identify any potential 
hazards. These are complemented by our new “Near-miss and Hazard Reporting System” – an e-platform 
that allows our employees to report any near-miss incidents or hazardous conditions in their buildings. 
These reports are essential, as they allow changes to be implemented before incidents and injuries occur.

We prioritise the health and safety of our employees and pride ourselves on our safety-oriented  
workplace culture.

2021 Health and Safety Performance HKEX 
KPI B2.1, B2.2

Since we began to disclose health and safety information in 2003, we have maintained a record of 
zero workplace fatalities among our employees. There have also been no confirmed incidents of  
non-compliance with relevant laws or regulations relating to the provision of a safe working environment 
and the protection of employees from occupational hazards which have a significant impact on  
Swire Properties.

One of our 2025 KPIs is to achieve and maintain a LTIR at or below 1.2 for non-hotel operations, and at 
or below 2.0 for hotel operations. As part of our management approach to prevent workplace accidents,  
we continued to conduct education and awareness talks for our employees tailored for different  
areas of our business throughout 2021. These included managing deliveries that involve a truck-mounted 
crane for frontline employees in our Hong Kong portfolio; slip, trip and fall (“STF”) prevention in our 
Chinese Mainland portfolio; and construction safety, working at height and prevention of heatstroke for 
workers at our construction sites.

In 2021, our LTIR decreased by 23.2% compared to 2020 and our lost day rate (“LDR”)8  decreased by 
26.5% compared to 2020.

Health and Safety Performance

8   Number of lost scheduled working days per 100 employees per year.
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Employee LTIR and LDR Trends

2019

LTIR

LDR

2020 2021

1.63 1.25 0.96
 10.9% 

Change year-on-year
 23.3%

Change year-on-year
 23.2% 

Change year-on-year

43.28 48.80 35.86
 20.5% 

Change year-on-year
 12.8%

Change year-on-year
 26.5%

Change year-on-year

HKEX 
KPI B2.2
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Employee LTIR and LDR 2021, by portfolio

LTIR LDR

1.55 59.35Hotels

1.0 35.55Hong Kong

0.13 4.96Chinese Mainland

0 0Miami, U.S.A.
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Internal Health and Safety Performance Awards

Since 2019, we have held an internal 
awards scheme in Hong Kong and 
the Chinese Mainland to commend 
our management offices for their 
outstanding health and safety 
performance, hoping that the scheme 
will further strengthen our safety-
oriented culture.

This scheme gives out several awards, 
including:

• The Zero Lost Time Injury Award, which is based on a management office’s health and 
safety performance. There are three categories for this award: zero lost time injury for 180 
days, 500 days and 1,000 days. In 2021, Taikoo Hui in Guangzhou received the 1,000 days 
Zero LTI Award. Cityplaza and Taikoo Shing in Hong Kong as well as INDIGO and HKRI Taikoo 
Hui in the Chinese Mainland received the 180 days Zero LTI Award. Taikoo Li Sanlitun in 
Beijing achieved the 500 days Zero LTI Award this year and was also recognised in April 
2021 for maintaining zero lost time injury throughout the entire construction of the Taikoo 
Li Sanlitun West project.

• The Outstanding Health and Safety Performance Award, which is given to the management 
office with the best health and safety management at work for that year. The 2021 award 
was presented to both Taikoo Hui in Guangzhou and Citygate in Hong Kong. Both portfolios 
are well known for their safety standards and have won the Zero Lost Time Injury Award 
several times in the past.
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We invest significant amount of time and money in training programmes designed to keep our  
employees, tenants and customers safe in all areas of our properties.

In 2021, we delivered approximately 26,650 OHS training hours, an increase of 11.6% compared to 2020. 
The training covered a range of OHS topics, including slip, trip and fall prevention, fire prevention, working 
at heights, and heatstroke awareness.

We also designed an e-learning platform for senior management to receive compulsory OHS training. 
This platform was launched in March 2019 and achieved a 100% completion rate. In 2020, we expanded 
this e-learning platform to include all frontline and office employees, and in 2021, 100% of our employees 
received this training. This compulsory programme was designed for all our employees across all business 
units, aiming to enhance health and safety knowledge, promote greater understanding of the Company’s 
existing health and safety practices, and foster a strong health and safety culture.

In the Chinese Mainland, we continued to provide training for our senior management and line managers 
focusing on communicating safety priorities and demonstrating leadership on OHS issues throughout 
2021. We conducted emergency response drills covering security management, crowd management 
and facilities management, which aimed to improve our emergency response capabilities across our 
Chinese Mainland portfolio. We also organised hazard identification and fire safety quiz activities to 
reinforce training and boost engagement. Additionally, we introduced a training programme that uses VR 
technology to simulate health and safety hazards and scenarios, allowing our employees to practice how 
to respond in the case of a real emergency. 

Safety Training

Safety Training

Slip, Trip and Fall Prevention at EAST

In mid-2021, EAST Hong Kong 
organised a 12-week self-guided 
exercise training programme on slip, 
trip and fall prevention. Conducted 
in partnership with the Chinese 
University of Hong Kong and the 
Occupational Safety and Health 
Council, the programme was designed 
to improve participants’ balance and 
strength through two assessment 
sessions with 15-minute briefing and 

training sessions, following a pre-recorded exercise instruction video on a mobile application. 
These and similar training programmes will support the 2025 health and safety KPI for Swire 
Properties’ hotel operations of maintaining an LTIR at or below 2.0.
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Diversity and Inclusion
Diversity and Inclusion (“D&I”) is a focus area in which Swire Properties aspires to provide leadership. 
The relevant SDG is:

Our commitment to promoting diversity in the workplace is documented in our Corporate Code of 
Conduct and our Equal Opportunities Policy, both of which are communicated to our employees through 
our employee handbook. Additionally, the Swire Pacific Diversity and Inclusion Steering Committee 
formulates policies and provides guidelines to promote a diverse workforce and an inclusive working 
environment across the Swire Group.

In 2021, Swire Properties became a corporate member of CareER, an NGO that provides career 
development opportunities to persons with disabilities and special educational needs. We also began 
participating in the CareER Disability Inclusion Index, a comprehensive and localised assessment tool that 
evaluates a company’s performance in terms of disability inclusion in its operations and services.

SDG 5 
Achieving gender equality and empowering women and girls.

Our D&I Policy reaffirms our commitment to creating an inclusive and supportive working environment 
for all our employees regardless of age, gender or gender reassignment, sex or sexual orientation, marital 
or family status, disability, race (including ethnic origin or nationality), and religious or political beliefs. 

Our D&I Committee is chaired by our Director, Human Resources and reports to the Executive 
Committee (“EXCOM”) on a quarterly basis. The D&I Committee’s responsibilities include ensuring equal  
opportunities, advocating fair and bias-free processes for recruiting, developing and promoting our 
employees, and monitoring our success in achieving D&I in our workplaces. The D&I Committee also 
serves as a governing body to review grievances relating to discrimination.

As society evolves, we also evolve our D&I practices. This year, in recognition of our ever-more diverse 
workplace, we introduced new policies on respect in the workplace, staff grievances and parental leave. 
These new policies help foster an inclusive and supportive working environment for all our people by 
creating an environment where people feel comfortable and able to reach their full potential. In turn, 
this produces a workplace without harassment and bullying, with proper procedures to ensure that  
grievances and complaints are dealt with effectively, fairly and efficiently.

D&I Policy

GRI 
2-21, 405, 406 
 
HKEX 
Aspect B1
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Our new Respect in the Workplace Policy aims to ensure that all our people are treated, and treat others,  
with dignity and respect. It outlines Swire Properties’ expectation that our people contribute to an 
environment of trust and respect and conduct themselves in a manner which is not offensive, or reasonably 
perceived by others to be offensive, that takes due account of the diversity of others’ backgrounds, 
cultural values and beliefs. Behaviour which does not adhere to this policy will not be tolerated and will 
lead to disciplinary action being taken, up to and including dismissal. 

Respect in the Workplace Policy

Our new Parental Leave Policy and Guidelines demonstrates Swire Properties’ commitment to supporting 
our employees when they start or grow their families, and the fact that we are also committed to  
removing bias in the workplace. We recognise that there are many different types of family units, and 
we challenge the view that childcare is solely a female responsibility. Ultimately, we want our people to 
pursue fulfilling and successful careers while raising children. Providing appropriate levels of parental 
leave is key to this aim. The policy recognises all parents regardless of their gender or sexual orientation, 
how they became parents (whether by natural birth, surrogacy or adoption), and the nature or existence 
of a family unit. 

Parental Leave Policy and Guidelines

Percentage of Management Positions Held by Women 
(as at 31st December 2021)

50%
of management positions 
held by women

42%
of EXCOM members 
are women

Gender Pay Ratio

1 : 1.07
(female to male)

Chief Executive Pay to Employee Pay Ratio

33.6 : 1
*Calculated as the ratio between the total annual compensation of the Chief Executive and the mean employee 
compensation
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Our Flexible Working Policy was launched in mid-2019. We introduced the Staggered Working Hours 
initiative to allow employees to arrive or leave the office at flexible times provided they are present during 
specified core working hours. Employees are able to balance their work with their personal commitments, 
helping advance our goal of building a more people-centric workplace culture. We believe that staggered 
working hours empower our employees to be more creative and productive.

To augment this policy, we also launched the Sabbatical Leave Policy in January 2020. Sabbaticals allow 
an employee an extended period away from work, during which time they may recharge themselves, 
adjust to any life transitions, dedicate time to family matters, or develop their skillsets in various areas. 
Although this is unpaid leave, employees on sabbatical still enjoy selected staff benefits such as annual 
leave, medical, training and the use of recreation facilities.

During the COVID-19 pandemic, we initiated several other working alternatives across our offices, 
including distributed work, work-from-home and telecommuting arrangements. These were designed to 
minimise large gatherings of people and avoid cross-infection situations. 

Flexible Working Policy Initiative

Swire Properties U.S.A. Forms Diversity, Equity and Inclusion 
(“DEI”) Taskforce 

This new taskforce was formed 
to develop programmes for both 
employees and community 
engagement. The overall objective 
is to integrate DEI initiatives 
into the workplace, building a 
culture that is inclusive, diverse 
and offers equal opportunities 
for people of all backgrounds. 

The taskforce includes a cross section of employees from various departments, and broadly 
covers topics under six pillars:

• Gender and gender identity

• Age

• Sexual orientation

The taskforce meets monthly and recently rolled out its first initiative, the “Women at Swire” 
networking group. In November, all employees took part in a “Belongingness Assessment”, a 
cultural survey to set a baseline score on current DEI attributes for the team. The results will 
be used to set objectives and develop further DEI initiatives based on employee feedback 
and sentiment. We plan to host an “Awkward Lunch” initiative in early 2022, where groups 
of employees will join facilitated conversations about race and unconscious bias in the 
workplace.
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Joining the Swire Group Diversity and Inclusion Survey 2021

This year, Swire Properties took part in the Swire Group’s annual D&I survey. The survey 
allows employees to contribute to the Group’s commitment to create inclusive workplaces 
where everyone can thrive and succeed regardless of age, gender, gender identity, disability, 
ethnicity, sexual orientation and other characteristics. 

The objectives of the survey were to understand the extent to which our people feel the 
Company has an inclusive work environment where ideas and voices are heard, supported 
and respected, and to collect demographic data to better understand our workforce and 
ensure our D&I strategies and initiatives are inclusive to all groups. This survey will help us 
shape and refine our D&I policy and strategies on an ongoing basis.

One third of employees from Swire Properties’ Hong Kong portfolio and Hong Kong hotels 
responded to the survey. The preliminary results revealed that:

• 79% of the respondents agreed that the Company values and respects a variety of ideas, 
perspectives and working styles

• 76% of the respondents agreed that the Company has created an environment where 
people of diverse backgrounds can succeed

• 79% of respondents agreed that the Company’s senior leadership publicly supports and 
promotes diversity initiatives

• 72% of respondents agreed that the Company’s D&I-related policies and procedures are 
fairly enforced throughout the Company’s operations

The survey’s demographic data revealed a number of workforce diversity indicators:

• Around 93% of respondents self-identified as Chinese,  followed by 1% of respondents 
self-identified as White, 1% as Mixed, 2% as Others and 3% of respondents preferred not 
to answer

• 7% of respondents self-identified as LGBT+

• 2% of respondents self-identified as having a disability
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Male Allies

Swire Properties hit another D&I 
milestone in 2021 with the launch 
of the Male Allies Initiative. The 
initiative, which works alongside our 
Women’s Inspire Networks, furthers 
gender equality by empowering 
men to be allies and actively 
work to strengthen bonds within 
our community and beyond by 
advocating for underrepresented 
people in day-to-day settings. It also 

helps to ensure that D&I concepts are actively considered and implemented in the areas of 
recruitment, job flexibility, and promotions and rewards. Ultimately, Swire Properties believes 
that the presence of male allies will make a difference in the pursuit of gender equality.

In November, our male allies kicked off a new D&I initiative called “A Series of Uncomfortable 
Conversations”, involving webinars and seminars focusing on such aspects of gender equality 
as “equality of opportunity”.

Pink Friday 2021

On 19th November, Swire Properties 
joined over 80 companies in Hong 
Kong to celebrate the LGBT+ 
community and the Company’s 
drive for inclusion and acceptance 
in the workplace at the Pink Friday 
event. Our employees participated 
by wearing pink and taking part 
in a “Think Pink Best Dressed” 
competition, with prizes given out to 
the best dressed individual, team and 

special mentions. “Pink Goodies” were also sold from 15th-19th November at several Tong 
Chong Street Market stalls, with people wearing pink being given a discount on these items 
on 19th November, as well as a discount on all products at an eco-friendly boutique.
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2021 2020 2019

Our Board Diversity Policy recognises the value of diversity in the composition of our Board and endorses 
the principle that our Board should cultivate a balance of skills and experience as well as a diversity of 
perspectives that are aligned with our business.  

Additional information about the diversity of our Board members is available in the Swire Properties 
Annual Report 2021.

Board Diversity

Board Diversity 
(as at 31st December 2021)

By gender

By age group

By local/non-local 

2020 
Male 67%

2021 
Male 69%

2020 
Female 33%

2021 
Female 31%

2019 
Male 67% 

2019 
Female 33%

2021 
Over 50 years old 

77%

2019 
Over 50 years old 

75%

2021 
30 to 50 years old 
23%

2019 
30 to 50 years old 
25%

2020 
30 to 50 years old 
25% 

2020 
Over 50 years old 

75%

2020 
Non-local 33%

2020 
Local 67%

2019 
Local 50%

2019 
Non-local 50%

2021 
Non-local 46%

2021 
Local 54%

Progress Employment Profile 

Occupational Health and Safety

Talent Attraction Talent Management

Diversity and Inclusion Volunteering

People

PEOPLE

GRI 
2-9

https://ir.swireproperties.com/en/cg/pdf/diversity.pdf
https://ir.swireproperties.com/en/ir/reports/ar2021.pdf
https://ir.swireproperties.com/en/ir/reports/ar2021.pdf
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Volunteering
Our Community Ambassador Programme is a channel for our employees to contribute their time and 
skills to various social and environmental causes. To encourage active participation, our employees can 
nominate less-well-known Hong Kong-based community organisations for us to support through the 
Swire Properties Community Caring Fund. Our employees are eligible to receive one extra day of leave for 
every 10 hours of voluntary service completed, capped at two days per year.

Since its establishment in 2001, our Community Ambassador Team has grown from 40 members to more 
than 4,000 and continues to attract support from employees’ families and friends, as well as our business 
partners, tenants, customers and other Swire Group companies. This year marked the 20th anniversary 
of the Community Ambassador Programme, a milestone which was celebrated across our communities. 

Our Community Ambassador activities in Hong Kong focus on youth development, social inclusion, 
community-building, and supporting the elderly. As our Chinese Mainland portfolio continues to grow, 
we plan to organise more cross-city volunteer initiatives to strengthen the connections between our 
Hong Kong and Chinese Mainland Community Ambassadors to join our volunteering efforts. However, 
necessary restrictions placed on travel and gatherings during the pandemic curtailed these actions 
across our portfolios during 2021. We look forward with hope and excitement to the near future when 
such initiatives can  resume.

A Growing Community of Ambassadors 

GRI 
413 
 
HKEX 
Aspect B8
KPI B8.1, B8.2
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Community Ambassador Programme Volunteer Hours, by focus area

4,811
Total volunteer hours

64
Activities supported

Community 
37%

Environmental 
21%

Education 
8%

Social Inclusion  
17%

Health and Wellbeing  
17%

Community Investments and Contributions in 2021

HKD39 million HKD26 million
Total Value of Cash 
Contributions

Total Value of In-kind 
Contributions
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“My Construction Hero”

In the summer of 2021, our Hong 
Kong Community Ambassador 
team partnered with our projects 
department on the “My Construction 
Hero” programme, which aimed to 
draw attention to how construction 
industry practitioners build 
communities and make them better 
places for people to live, work and 
enjoy. 

Fifty young ambassadors, aged 6 to 
12, were guided by our Community Ambassadors, watching construction work at Two Taikoo 
Place from an ideal viewing spot at One Island East, learning more about the redevelopment 
project and gaining awareness of the importance of health and safety practices on 
construction sites through interactive games.
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Taikoo Li Qiantan Launches Community Ambassadors Programme 

In advance of its opening, Taikoo Li 
Qiantan launched its Community 
Ambassadors Programme by 
unveiling the striking public artwork 
Please Be Seated, showcasing the 
Company’s vision of sustainability 
and wellness to the community. 

The Taikoo Li Qiantan Community 
Ambassadors immediately began 
working with a Shanghai-based eco-
friendly business to collect plastic 

bottles that will be transformed into fabrics used in student uniforms, which will then be 
donated to schools in need. Our Community Ambassadors will continue to engage with 
the surrounding neighbourhoods as the development grows and flourishes into a centre of 
wellness and a gathering place for the community.
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Promoting Inclusion through Volunteerism

In October, the Community 
Ambassador team co-hosted a 
community carnival, the finale of 
our four-month long “Learn Darts 
for Volunteering” programme. In 
partnership with volunteers from 
Man Kwan QualiEd College, two 
primary schools and two charity 
partners (Direction Association for 
the Handicapped and the Hong Kong 
Playground Association), this public 

event was joined by over 500 members of the community. The activity was designed to share 
the fun of darts with the public and spark positivity by encouraging participants to learn a 
new skill without pressure, helping to build a more inclusive community. 
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“Wooly Wonder”

The 2020 Christmas decorations 
at Taikoo Place were made out of 
colourful natural wool. After the 
holiday seasons, the decorations 
were dismantled and the woollen 
yarn was collected, disinfected and 
used in upcycled knit projects carried 
out by our Community Ambassador 
team in partnership with 30 “crochet 
masters” recruited by two charity 
partners (YWCA & OIWA).  The 

crochet masters were employed to help us turn the 7.2kg of collected wool into over 2,000 
green trinkets.

On Mother’s Day weekend, our Community Ambassadors distributed these trinkets together 
with air plants as eco-friendly gifts to community members at Taikoo Place, Citygate Outlets 
and Cityplaza. In addition to providing employment opportunities to our NGO partners who 
taught our volunteers how to crochet, this collaboration also continued our support of female 
empowerment and the creation of social resilience. 


